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Appendix A: HFRPA Conveyor System  Upgrade and Replacement Project PIDP FY23

PROJECT SCHEDULE

HICKMAN-FULTON COUNTY RIVERPORT CONVEYOR SYSTEM IUPGRADE AND REPLACEMENT
START PROJECT: 1-Sep-23 1-Mar-26END PROJECT:

CLOSE OUT

 CONSTRUCTION

 
 
P
R
O
J
E
C
T
 
 
E
N
D

BIDDING 
PROCUREMENT

CONVEYOR INSTALLATION

CONVEYOR SYSTEM ORDERING

 DESIGN AND PRE-
CONSTRUCTION 

ACTIVITES

GRANT 
COORDINATION 

ITEMS

ENVIRONMENTAL/ ENVIRONMENTAL ASSESSMENT

GRANT OBLIGATION: 90 DAYS POST 
ENVIRONMENTAL ASSESSMENT

2023 2024 2025

ENGINEERING DESIGN

FOUNDATION INSTALLATION / SITE PREPARATION / 
CELL REPAIR / NEW CELL


	PROJECT SCHEDULE

